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To:

I]PDATING THI GOVERN/IITCE STRUCTI'RE OF PR()JECTS SI'PPORTED
BY OFFICIAL DEVEIDPUEI{T ASSISTANCE

Assistant Schools Division Superintendents
Division Chiefs and Section/Unit Heads
Public Schools District Supervisors
Elementar5z and Secondar5r School Heads
AII Others Concerned

l. With reference to the attached DepEd Memorandum No. 16 s.2O23 entitled

"UPDATING THE COVERNANCE STRUCTURE OF PROJECTS SUPPORTED BY

OFFICLAL DEVEI,OPMENT ASSISTANCE", for information and guidance.

2. Immediate dissemination of this Memorandum is desired.

ELIAS A, ALICAYA JR., EdD
Assistant Schools Division Superin
Oltrcer-In-Charge
Office of the Schools Dvision Su

AdmaEtO3 / 2 r /2023

DEPEDQUEZON-TM.SDS{4,009.0O3

dent

"Credting Possibilities, lnspiri ng lnnovotions"
Address: Sitio Fori, Brgy. Talipan, Pagbilao, Quezon
Trunkline #: {042) 784-0366, (042) 784-0164, (042} 784-0391, 1042) 784-0327
Email Address: quezon@deped.Bov.ph

Website: www.depedquezon.com.ph
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DepEd MEMORANDU!1
No 016 s.2023

I,'PDATING THE GOVERNANCE STRUCTI'RE OF PROJECTS ST'PFOR
BY OFFICIAL DEVELC'PMENT ASSISTANCE

IO Undersecretanes
Assistant Secret.aries
Bureau and Sen ice Directors
Minister. Basic, Higher and Technical Educarion. BARMM
Regional Directors
Schools Division Superintendents
All Others Concerned

l. The Departmcnt of Education (DepEd) is one of the exccuting agencies of
projects supported br' O{l'icial Development Assistance (ODA) in thc form of loans or
grants. As defincd rn Republic Act (RA) No. tt I tt2 or thc Omciel DcvclopDcnt
Alrlstancc Act of 1996. ODA refers to a loan or grant administered r.r.ith the
objective of promotrng sustainable social, nnd economic development and r.r'elfare in
the Philippines. ()DA rcsources are contracted u'ith governments of foreign countries
urt]l *'hom the Philippines has diplomatic, trade relations, or bilateral agreements
or s'hich are mcmbcrs of the United Nations, thcir agencics :rnd international or
multilateral lendirrg institutions. These devclopment projects provided by funding
agencies includc a sct of special and prioritl' activities committcd to bc implemented
and completed in an agreed period of timc that u.ill supporr thc improvement of the
countrv's basic education.

2. DepEd ()DA porrfolio is being managed and coordinatcd bl the Project
Management Sen lcc lPltSl under the Officc of rhc Undersecretar.r' for Finance. PMS
executes its mandatc through the devcklpment, implemcntation. management.
coordination. as u cll as monitoring and cvaluation of capital-intt nsive zrnd large-
scale projects that rn\'olvc t',\'o or more units or agencies, per DcpEd Ordcr (DO) llo.
001, s. 2023 litled Revfued Derignatlon of Underrecretarier aad Allbtetrt
Sccretarles to thcir Strandr aod FuactloDal Areac of Rerponclbllitles a,rd
Rcvlred Signtag Authorltlcs.

3. To ensurc that ODA resources arc fulll ma-xrmized and projects are
implemented in accordance uith the agreed condrtionalities between funding
agencies and government / DepEd, a governance structure for cach of the ODA
projects has been established to facilitate coordination r.r'ithin DcpEd, uith oversight
agencies of governmcnt and u"ith multilateral and bilateral development partners.
The governance structure of DepEd ODA projects mainly comprises the ProJect
Stcerltrg Commlttecg (PSCrl w'hich provide overarching str.ltegic direction and
leadership: thc Projcct Maaageraeat ComElttcc! (PfCet which ,execute psh
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decisions: the Technical Working Groups ITWGBI rvhich handle the da1.'-to-da1.
project operations; and the PMS u'hich coordinates overall projcct implementation.

4. Under the previous administration, PSC ofa loan-funded project is chaired by
the DepEd Secreta4.. and for grant-assisted projects, the PSC Chairmanship is
shared with the representative from the development partner concerned. The PMC,
on the ot.her hand, is chaired by different Undersecretaries designated by the
Secreta{v, formerly known as DEecutive Sponsors.

5- To clarifl' accountabilit-v" over project outputs and results. the composition of
DepEd representatives in the PSC and PMC levels of the governance structure is
up<lated. as follo'*-s:

The DepEd Secretan' trill continue to chair a.ll thc PSC of ODA-
supported projects and designates the Undersecretan supen.ising
the ODA/ PMS as the a.lternate representative, in case of the non-
availability of the former: and

a

b. The Undersecretary supen'ising the ODA/PMS is designated as the
Chairperson of the PMC. ln case of non-availability, the PMS
Director is designated as an alternate representative.

The TWGs wrll continue to be the project implementing units at the
central and field levels, and PMS remains to be the project integration
and coordination office. The DepEd members of the othcr bodies in the
enclosed governance structure not updated herein remain the same.

6. The duties and responsibilities committee membership of DepEd Offrcials
shall follow the specific project implementation documents and other pertinent
project agreements.

7. The membership of DepEd Oflicials in the PSC and PMC for ongoing and
upcoming ODA projects shall be based on their term of sen'icc in the Department
and the duration, or until the closure. of the specific project thcy are involved in.

8. For questions and concerns, please contact Project Managemerrt Scnrice,
Mabini Building, Department of Education Central Office. DepEd Complex, Mera.lco
Atcnue, Pasig Citv through email at pms.odiideped.gor'.ph or at telcphone numbers
(02) 8631-6926 and (02) 863 l-0595.

9. lmmediate dissemination of this Memorandum is desirecl.

ffi','g:

By Authority of the Secretary:

LI,:
ArrALYtCx. SE\rrLLlr

/ Undefsecretar-v



Encl.:
As srated

Reference:
DepEd Order (No. O0 I . s. 2O23)

To be indicated in the Perpglrrel lnQex
u nder the follouing subjects:

BUREAUS AND OFFICES
COMMITTEES
OFFICIALS
PROGRAMS
POLICY
PROJECTS

,il)\l(,\l'.1 tll\,)\lt!xli,rllAlltrt',^,trln,'i.t 
't,r'rn..nl'r,,1,1-t\-S_ugftr!dt\(!1.1l)l-/', llar( h x. ,ll,1l



(Enclosure to DepEd Memorandum 1.1". 016 , s. 20231 ffi "'i#
Updated GoveraaDce Structure of DepEd's Olflcial

Developmeat Assi3taBce (ODAI Projects
As of March 3. 2023

I. ODA Projects Supported by the Asiau Developnetlt Bank (ADBf

l. Secondarv Education Support Program (SESP) - Loan Agreement No. 379O-
PHI

2. Knowledge and Support Technical Assistance (KSTA) 1: EdTech Solutions for
Last Mile Schools in Covid- 19 - Grant

ProJect qteerilg
Clrarlpe rson

Alternate Chairperson

Mcmbers

- tlglect Matragegetrt Conrrrltte

__QgpEd Sccretan
Undersecretary In-charge of ODA/ Project
Man a g,e m e n t Se rvice_ 1P M 51
Concerned DepEd Executive Committee {Execom)
Members

Undersecretary In-Charge of ODA/ PMS
Central O rce Director ol' PMS

Eor SESP:
Undersecretarv In-Charge of the Administration
Assistant Secretaries for Curriculum and Teaching
(CT), Administration, and Bureau of Altemative
Education (BAE)

Central Office Directors of Bureau of Curriculum ,

Development (BCD), Bureau of karning Delivery
(BLD), Bureau of Education Assessment (BEA),
Bureau of [rarning Resources (BLRI, National
Educators Academv of the Philippines (NEAP).
Planning Sen'ice (PS), and Humar Resource and
Organizational Development (HROD)

For KS]TA 1:
Assistant Secretaries for Administration and CT

Central Office Directors of Information and
Communicarions and Technolog' Sen'ice (ICTS),

Project lmplementing Units (PIUS) at centra.l emd
regronal levels

Committee

L
e

(-hairperson
TAltemote Chairperson

Members

Tech. Working Group
(TYG}

-+

-l

)- lr
l.

Coord./

Thc compositron of lhc differcnt bodics managing the DepEd ODA as presented in this document onll'
rt'presrnts thosc posrtrlns being updatcd bl DepE<l. Thc other members in the different bodies coming from
dcvebpmcnt partncrs i.nd olhc'r agencics remain the samc.
Italicizt'rl rvords irre thc proposed updatts to thc ODA (;()vcrnanct Stru( ture
D()Ag-lUE() mrans -Dcvrlopmenl Objeclive Gr.rnt Agrccment k). lmprovtd Basic Education Outcomes.-

.l
3

_ ELABCP, BLR, and NEAP

PMS



II. ODA for World BeaL (UlB) Support

3. Teacher Effectiveness and Competencies Enhancement Project (TEACEP) -
Loan

Esige! steg4ls Comrulttce
Ch erson De Ed Secretarv

Undersecreta In-Cha o ODA/ PMSAlternate n
Members Concerned DepEd ExeCom Members

',i, Project Uanrgglqe4! te!q!q!!!ge
Chairperson
Altemate Ch on

Mem bers

Undersecreta In-Cha o ODA/ PMS
Central PMS

--*-.,1Central Oflice Directors of BLD, BEA, BLR, NEAP,
PS

Regional Directors of Region IX. XII, BARMM

Tech. WorHng croup ITWG)
Component l: Lead - NEAP
Component 2: Lead - BLR
Com nent 3: Lead - PMS

-Eqieet-qoqtq..lUs!.,
PMS

III. ODA Supported by Uaited States Agency for lateruatioaal Development (USAIDI

4. Advancing Basic Education in the Philippines (ABC+) - Granr
5. Opportunity- 2.0 - Grant

__Pr_o_ggql Pr_ole_c! q!_e e rf !g Coap ltte e
Chai erson Ed SecretqrJ'
Altemgle 94q!rp9!p_9tt____ Lhdersecretaru ln-Cha rge of ODA/ PMS

Mernbers Undersecretaries In-Charge of ODA/PMS, CT and
Fie ld _O_perations_._-, ,

_Egje 9t U_egegeqreqt CoEmlttee

Chairperson
Undersecretary ln-Charge of ODA/ PMS
(Also the Permanent Representatiue for

lementi49 DOAg-IBEO

Altemate Chairperson
Central Olfice Drector of PMS
(Also the Altemate Representatiue for implementing

.IBEO

Members Central Office Directors of BCD, BLD, BLR, NEAP,
BAE, PS

Tech. Worklsg Group (TI9G)

TWG 1:BLD, BLR, NEAP
TWG 2: BAE. BLD, BLR, NEAP
TWG 3: PS, External Partnership Sen.ice (EPS)
TWG 4: Disaster Risk Reduction Management

Sen'ice (DRRMS), representatives from
concerned DepEd offices CO RO and DO

ProJect Coord. /Ugt. PMS



IV. ODA Supported by Australia-Departmert of Foreign Alfairs and Trade
(DFAT}

6. Education Pathrval's to Peace in Mindanao (Path$'a-vsl - Grant

Prolect Steerln Commlttee

Chairperson DepEd Secretary as represented bg the
Undersecretary In-Charge of ODA/ PMS

Altem4tg Chairper_so n . Not Applicable (N1AJ

Members N/A
Project GEent CoDDittee Educatlon Po

Chai erson
Coordinatlng Councllt

N/A
Alternate Charrperson N/A
Membcrs Central Oflicc Directors of PMS and PS

Tech. Wor Grou rwG N A
Pro ect Coord. /Ugt. PMS

V. ODA Supported by Korea lrteraatiolal Cooperatlon Ageacy (KOICAI

7. Better Life for Out-of-School Girls to Fight Against Poverty and Injustice in
the Philippines - Grant

Proleg!_9!-ee d4S_cgmEittee
Chai erson Undersecreto In-Char, e of ODA/ PMS
Alternate cbesr-Pr-rson Centrol Office Director of PMS

Mem bers

Undersecretaries In-Charge of HROD, CT

Assistant Secretary for BAE

Centra.l Ofllce Directors of BLD, BEA. BLR, BLSS,
NEAP, EPS, PMS, PS

Regional Director and Assistant Regional Director of
RO VIII, and Chiefs of concemed units

Schools Division Supenntendents (SDSs) and Assistant
i Schools Division Superintendents (ASDSs) of Le_we and
I Tacloban Ci ty Divisions

Project Uaq eEeat CotrElttee

- Chairr:glson
Altemute Clplrp"
Members

rson N/A
N/A

,N
INI Teeh. Worllng Group lrwcl A

i evs__EergS! te9!4./ust.

8. Eth Courtry Programme for Children (CPCt) by IIIYICEF

Note: This project covers several agencies (e.g., DepEd, DOH, DSWD, various
LGUs) and does not have a specific governance structure to guide its operations,


